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Gastvortrag:  

George Nimeh (Chief Digital Officer of KURIER) 
 

Topics: 

- Change in the digital media business 

- Thoughts on media in general 

- Relaunch of „Kurier“ 

 

Rule of thumb:  
“Write in pencil because if you do, it’s easier to erase“  
 
Things in the digital media business change very often. You have to get used to the 
pace of change.  
Change Management is very important. It’s about being able to adapt and change 
while keeping your “Kerngeschäft“ close to home. 
 
Planning where things are going 
We can’t say for certain what will happen in the next 5 years. It’s easier to tell how 
things will change in the next generation. There’s absolutely no doubt that children 
these days will use more digital content than regular printed content when they’re 
adults.  
 
One-directional Publishing -> Multidirectional Ecosystem 
It’s not about publishing anymore. Today there is more of an ecosystem that is 
powered by digital, community, social software and by us using all this stuff. It 
involves lots of different people in lots of different places.  
 
The Arab Spring: 
Reporters in Egypt were the Egyptians. People were uploading stuff with their mobile 
phones on different social networks (Youtube, Twitter). 
-> Reporting is happening everywhere! 
 
Location is big 
Location based devices and location based information for real estate, news, weather 
etc. are shifting the (digital) media landscape. 
 
Regional potential 
Digital distribution provides lots of different advantages. 
In Vorarlberg for example Kurier can distribute very easily on mobile. 
 
Mobile will be huge 
Kurier wants to use mobile technology not only for news but for real estate as well.  
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The Importance of Tablets 
Tablets are also changing the media landscape.  
They are providing creators of quality content with a subscription model. Even small 
magazines and small market newspapers are finding decent success with tablets.  
→ It’s a platform where people subscribe, pay for stuff. 
 
Tablets are very popular in the United States. 25 percent of the adults own a tablet, 
43 percent have already used one.  
 
Paying for the news  
People who are younger are more willing to pay for content . 
And if you look at the likelihood to pay by device, 21 percent of the people have 
already paid for news-related content on their tablet (on computer it’s only 3 percent) 
→ That´s where the news market for subscriptions, advertisers is. 
 
Video: Size matters 
There is a massive growth of video content. 
 
The way you gather content is changing 
Years ago it cost thousands of dollars to produce. Now it’s much cheaper. An HD-
camera costs around 300 Euro. 
→ Low cost production but HD quality! 
 
Reporters are not running around with gigantic film crews anymore.   
 
Social media is an accelerator 
Stories who get picked up on Facebook and other networks usually generate more 
traffic to your website.  
 
People are overwhelmed by the massive amount of content. So they look to their 
friends for recommendations on Facebook or they visit news and information sites. 
The job of the media becomes much more of interpreting what‘s going on and 
breaking them the signal or breaking down the noise in order to find the signal.  
 
You can´t sell everybody the same way! 
„Stammkunden“ are regular visitors and they usually browse the entire website. They 
will generate on average between 13-22  page views per person.  
A visitor who comes from Google probably stays for only 2 or 3 pages.  
 
You need to get to know your users who come very often by using behaviour 
monitoring and target them differently than visitors.   
 
Massive Fragmentation 
One of the effects of the ecosystem is the massive fragmentation.  
People like to go to lots of different places on the Internet.  
“Stammkunden“ (subscribers etc.) will stay with you, But people who are for example 
looking for film reviews will probably visit film.at instead of Kurier.  
This is one of the main reasons why Kurier was looking at expanding its own network 
of properties in the future. Businesses who are trying to maintain the “one site fits it 
all“ mentality will have problems finding niche audiences. 
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You dont have to do everything yourself! 
You work better and faster if you pick a selected group of key partners. 
Up until now it was mostly limited to content providers or content agencies like APA. 
 
 

The Relaunch of Kurier 
 
In the last seven months Kurier brought in several partners (strg.at, Digital Fare, 
Kircher Burkhardt …). It also bought film.at.  
 
Kurier is probably going to combine “Frezeit Kurier” with a weekly subscription, if you 
subscribe for Kurier it comes with “Freizeit” on tablet, for example. 
 
Kurier will be adding badges and rewards for users who are commenting often, It 
helps identify people who are strong in the community.  
 
Design matters 
New Website of „Kurier“:  It‘s all about the content! 

The new site went live on November 6, 2012. 

- The amount of content on the page was reduced 
- Search box: dynamic navigation (in the news business that’s very uncommon) 
- Providing better service by „sacrificing“ one page view for each click 
- Scrolling became very important 
- Videos: Fullscreen, HD quality 
- Fullscreen image galleries 
- What’s coming up: Network navigation bar etc. 

 
 
But this is just the beginning! 
Stage One was integrating print AND digital newsrooms and getting people to work 
together. 
 
Stage Two was finding ways of bringing the content into different platforms and 
modernizing the main website. 
 

It’s never too late 
The point about digital and that idea of change is that It´s never too late (e.g. Google 
was late to search, there was already Yahoo etc.) 
It's all about being in the right time at the right place with the right product.  
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Questions:  
 
Q: Have you ever thought about paid content? 
A: There are two steps to paid content:  

1) Having something that people want to pay for. 
2) Asking people to pay for it. 

 
The problem with most media businesses these days is that they don‘t provide a 
whole lot of content that people want to pay for.  
Kurier needs to find out what it has that is very unique and figure out where to go 
from there. One thing that will definitely happen is that we will combine „Freizeit“ with 
subscriptions.   
 
Q: Where do you see the strategic position of kurier.at? Where do you sort it in 
within the Austrian players? 
A: Kurier is trying to be more of a media network rather than just one place. 
We would like people to see us as one brand (paper, website and mobile 
application). We also want to be a mix of serious and fun. One thing we will do is that 
we will start changing the type of content depending on time of day.    


